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If you’re a fundamental long term equity investor 
or an analyst, a part of your job is probably to 
discuss the future prospects of companies with the 
purpose of figuring out if the future looks different 
than what the equity market is pricing. Most often 
this then means discussing strategy and process 
with corporate management. As most portfolio 
managers are desperately short of time and follow 
more companies then they dare to admit, the 
preparation ahead of meetings with corporate 
management unfortunately often consists of 
reading a few broker reports and – shamefully – 
asking a sell-side analyst to send over the questions 
he would ask. The problem with this is that the 
questions at times will not be probing enough, they 
will be too short term and they will not mirror the 
strategic topics really discussed in the board room. 

One way to get closer to the important long term 
questions is to borrow the models of a profession 
that is at times actually allowed to attend those 
board meetings – management consultants. 
Strategy models offers an excellent chance to 
discuss the future corporate development in a 
structured way and as management will feel at 
home they will enjoy the discussion and perhaps be 
slightly more open than otherwise. As is said in the 
foreword to this book: “Management models are not 
only tools for professionals and managers but essentially they 
are a way of communicating. Management models bridge 
differences in abstraction and bring comprehensiveness.” So 
where do you find the models for your meetings? 
This book certainty offers one source. 

Three consultants from the Dutch management 
consultancy firm Berenschot has picked out the 
“60+ models every manager needs to know”. The models 
are grouped under three fairly loose headlines 
called Strategic Models covering topics like setting 
targets, strategic positioning etc., Tactical Models 
dealing with organization and processes and 
Operational Models covering execution, 

implementation and similar issues. The framing is 
not very strict resulting in a book that basically 
lines up a bunch of summaries of management 
models in alphabetical order. 

The reader gets to revisit several old favourites 
such as the BCG Matrix, Porter’s 5 Forces, 
Kotler’s 4 P’s, Business Process Redesign and the 
SWOT, plus also to acquaint himself with models 
he has not used before. Each model is described 
on three to four pages. In most instances this is 
enough but at times the description is too brief and 
the purposes of the models are left somewhat 
unclear. To some extent this ambiguity could also 
be due to the fact that English is not the native 
tongue of the authors. Further, not all models are 
neatly captured in a nice graph but many are rather 
more like loose frameworks. 

Each model is described under four headlines 
called The Big Picture, When To Use It, How To Use It 
and Final Analysis where the later also contains 
possible criticism regarding the model. I might be 
wrong, but my impression is that the authors 
favour the more down to earth models dealing 
with for example procurement, production or 
supply chain management rather than the higher 
level topics of strategic positioning, business unit 
portfolio management through M&A etc. One big 
plus in the book is the generous amount of 
references provided, giving the reader ample 
opportunities to explore topics further. 

There is plenty of material to use in this book even 
though I would argue that a similar book, Key 
Strategy Tools by Vaughn Evans fills the role even 
better. As an investor you sometimes have to 
tweak the models slightly – or expand them – to 
take account of how conditions will change 
between say today and three years forward and if 
possible, quantify the effect on the profitability of 
that change. Using your experience and a bit of 
imagination might just do the trick. 
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